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Safe People and Safe Environments Safe Firearms and Safe Use

Since the February report, the Police Management and Administration of Firearms
project has made progress in the following areas:

Project Team

The core Project Management team of Project Manager, Project Coordinator and
Business Analyst commenced end-April. Since then the team has commenced
working on different aspects of the project.

The project is developing a Better Business Case (BBC) business case'. The BBC
business case consists of five parts, namely; Strategic Case for change, Economic
Case, Commercial Case, Financial Case, and Management Case. An Investment
Logic Mapping (ILM)? workshop was held in May 2016 to help the project on this path.

National Multi-Agency Firearms Working Group (NMFWG)

The project had a National Multi-Agency Firearms Working Group meeting on 23 May
2016. The key purpose was to formally lay the groundwork and commence
identifying the objectives and team membership for each of the Workstreams The
five Workstreams are

4+ People

4 Processes,

4 System,

= Environment, and
“ Alignment

Further work is underway in relation to confirming the makeup of the teams and the
work plan for each Workstream.

External Stakeholders
The project is also working with other agencies to ensure that the information flow
between agencies meets ffjeir requirements.
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! hitp://www.treasury.govt.nz/statesector/investmentmanagement/plan/bbc/
2 http://www.treasury.govt.nz/statesector/investrnentmanagement/plan/bbc/methods/investmentlogicmapping
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