


Please note that due to previous cataloguing issues, the documents attached are not
complete. The Quarter (Q4) April to June 2023, and Q3 January to March 2024 are
refused under section 18(e) of the OIA, that the document alleged to contain the
information requested does not exist or, despite reasonable efforts to locate it, cannot be
found.

8. lalso understand that Police have coordinated the delivery of a firearms safety
course called whakatapato which aims to deliver firearms safety training in
remote and isolated communities, with a particular focus on Maori communities.
Can you please provide me with all whakatdpato firearms safety course data held
that shows information relating to the course such as:

9. How many courses have been delivered

10. Location of course, however described eg. police district, NZ region or town, city
or other locality

11. Number of attendees at each course

12. Number of attendees that passed the course

13. Number of attendees that did not pass the course.

| refer you to Appendix 1 titled “Firearms Safety Course data” that shows the date,
location and Police district, including the “Fail” and “Pass” data from March 2021 to
February 2025.

Note that due to prior record keeping approaches, this data cannot be regarded as
complete or accurate, therefore parts of this request are refused under section 18(e) of
the OIA, that the document alleged to contain the information requested does not exist or,
despite reasonable efforts to locate it, cannot be found.

Te Tari Plreke is in the process of reviewing and updating the reporting system in
relation to Firearms Safety Course data, nationally.

14. Please provide the number of licence holders each year from financial year
2022/23 to financial year 2024/25.

| refer you to table 1 below that shows the number of firearms licence holders broken
down by financial year, individual, Dealer, and visitor licences from 2022/23 to 2024/25
(to date).

Table 1: Number of Firearm Licence holders broken down by financial year,
individual, Dealer and visitor licences from 2022/23 to 2024/25 to date

Financial Year | Individual Licenced Visitor Total
licences Dealers Licences

2022/23 234,612 375 51 235,038

2023/24 232,425 429 229 233,083

2024/25 (to 31 | 229,551 429 291 230,271

March 2025)

Source: National Intelligence Application, 31 March 2025 and 30 June 2023, 2024

The number of active licence holders is captured from the National Intelligence
Application (NIA), and is a point-in-time capture, which means that each year has a
different source date which is as follows: FY2022/23 — 30 June 2023, FY 2023/24 — 30
June 2024. FY2024/25 is a partial count, from 1 July 2024 to 31 March 2025.

This data only includes active licence holders, defined as those who are legally allowed to
possess firearms due to holding a current firearms licence and includes those with the

status of “current”, “renewal in progress”, “suspension”, “revocation in progress” and



“considering revocation — no suspension”. This excludes deceased licence holders and
expired licences, pending, suspended, cancelled, surrendered, refused, and revoked
licences. (This includes only individual firearms licence holders and does not include
dealer, visitor, and endorsement numbers).

Note that the above data is drawn from a dynamic operational database and is subject to
change as new information is recorded or updated.

15. Please provide the number of licence holders each financial year from 2020/2021
to 2024/25 (part year), who have been refused, suspended or revoked.

| refer you to table 2 below that shows the number of firearms licence holders broken
down by financial year, refused, suspended, and revoked from 2020/21 to 2024/25 as at
31 March 2025.

Table 2: Number of Firearms Licence Holders broken down by Refused, Suspended
and Revoked from Financial years 2020/21 to 2024/25 (as at 31 March 2025)

Financial Year Refused Suspended Revoked
2020/21 835 818 1,023
2021/22 897 1,129 901
2022/23 1,196 1,288 895
2023/24 619 1,363 908
2024/25 (to 31 490 852 531
March 2025)

Source: National Intelligence Application, 31 March 2025

Table 2 includes only individual firearms licence holders and does not include dealer,
visitor, and endorsement numbers.

This number of licence revocations by financial year is based on a point-in-time firearms
licence status change in NIA to a revoked status; note that a licence can be revoked and
later reinstated in the same financial year. The numbers provided may have been
revoked, but their status may have since changed.

The number does not include endorsement level revocations, refusals, or suspensions
where the licence remains in some other status. For example, a licence holder may have
had their endorsement revoked, but their licence remains current.

Likewise, licence suspensions by financial year are based on a point-in-time firearms
licence status change in NIA to a suspended status; a licence can be suspended within a
given year and later reinstated. These numbers are of licences that were suspended in
that year, however, not all of them may still be suspended now.

Licence refusals by financial year is based on a point-in-time licence status change in NIA
to a refused status. Licences can be refused and later made current in the same financial
year. The number is of licences that were refused in that year - their status may have
since changed.

When a licence holder chooses to withdraw their application, the licence status in NIA is
updated to 'Refused - administrative' therefore this dataset above also includes withdrawn
applications - it is not possible to distinguish between a refusal and withdrawal in this data
set.

The above data is drawn from a dynamic operational database and is subject to change
as new information is recorded or updated.



16. Please provide the reasons by Section of the Act for refusal, suspension and
revocation and the number of licence holders who have been refused, suspended
or revoked for these reasons from 30 October 2023.

| refer you to appendix 2, table 3 (attached) that shows the reason for a firearms licence
refusal, suspension, or revocation broken down by category, section of the Arms Act
1983 (the Act), and financial year from 2023/24 to 2024/25 (to 23 April).

The data provided in table 3 are not full financial years as the field capturing the reason
for refusal, revocation or suspension was added to NIA on 30 October 2023. Therefore,
the numbers are only attainable from 30 October 2023.

The data is based on completed refusal, suspension, or revocation events. This is
because the reason applied at this time is the final reason the licence is either revoked,
refused, or suspended — the reason may be changed in NIA several times prior to event
closure.

The numbers included in table 3 will not total the financial year totals in table 2 (above).
This is because there may be people with more than one reason applied to their event. In
addition, any refusal, suspension, or revocation prior to 30 October 2023 will not have a
reason applied to the event. There also may be times where a reason is not applied to
the event.

Note that the above data is drawn from a dynamic operational database and is subject to
change as new information is recorded or updated.

17. Please provide an explanation of how Police access information from the
Firearms Registry to enable their risk assessment and decision-making

Police does not directly access the Firearms Registry, rather they have access to licence
holder information passed to NIA and OnDuty (the Police mobile application).

The information Frontline Police can access directly relates to if a person is a firearms
licence holder and if they have registered firearms, and the type of firearms. This
information supports the timely and accurate risk assessment which allows them to be
better prepared when they attend incidents. It tells them if firearms might be expected to
be in the possession of a person (or might be at a vehicle stop) so they can better plan to
keep themselves and others safe.

Police has access to this information while only using a Police device.

The only people who have access to the Registry itself are staff who need it to do their
jobs, including Police / Te Tari Pareke staff. There are strict protocols in place regarding
access to the Police network and Police IT systems, and access to the Registry is no
different.

All Police staff with access the Arms Information System must pass Police vetting
processes and can only access it using a Police device while on the Police network.

18. Please provide data/information/case studies relating to investigations and
prosecutions relating to firearms diversion identified through the Firearms
Registry.



While the Registry is still in its early stages, the Ministry of Justice review concluded
(page 6 in the link below) that the “early signs therefore show that the Registry appears to
be putting controls in place that make diversion more difficult once a firearm has been
registered.”
https://www.justice.govt.nz/assets/Documents/Publications/Proactive-release-firearms-
reqistry-review for-release-v2.pdf

The Firearms Registry launched 24 June 2023, and from then, as at 1 May 2025 there
were 404,537 total firearms registered, 13,860 total firearms parts registered, and a total
of 84,808 firearms licence holders registered which is approximately 36 percent of
licenced gun owners in New Zealand.

The 1997 independent inquiry into firearms control in New Zealand known as the ‘Thorp
Report’ concluded that 90 percent of licence holders needed to be registered before the
full benefits of a registry could be realised.

Te Tari Pireke has not systematically compiled case studies related to Registry-identified
firearms diversion but is aware of significant inquiries relating to diversion currently
underway. These involve individuals who have come to the attention of Police for other
matters and have been found to be in possession of firearms. Swift identification of the
firearms licence holders who have these firearms registered to them, and who should
possess them was enabled through the Registry, however, it is too early to comment on
how the firearms came to be transferred from the licence holder to the individual of
concern.

There are cases available on the Te Tari Pureke website where the Registry has enabled
identification of licence holders with firearms in their possession, but not registered, and
which could plausibly be available for diversion, or where the Registry has identified the
source of firearms found in the possession of unlicensed people:

e 14 March 2025: Failing to register firearms has consequences: Police seized
12 firearms - 5 were listed in the Firearms Registry and 7 were unregistered.

e 03 Dec 2024: Firearms Registry closing net around suspected firearms
diverters: a gang prospect found with firearms and ammunition. A check on
the serial numbers on the firearms seized with the Firearms Registry quickly
revealed the identity of a licence holder who should have been in possession
of the guns.

e 17 Mar 2024: Police take first prosecution for unregistered firearm: a firearms
licence holder had registered a rifle into the Firearms Registry, but on
execution of search warrants, Police located an additional unregistered
shotgun. The offender was also charged with straw purchases of ammunition
he had made on behalf of associates involved in the cannabis trade.

There are also recent cases in which the Registry was not the originating source of
intelligence, but had the licence holder continued with these same patterns of offending,
the Registry would have likely identified the suspicious activity:

e 10 Dec 2024: Former firearms licence holder held accountable for diverting
guns: pleaded guilty to charges linked to supply of 18 firearms to unlicensed
people. More than 70% of these firearms were ‘A’ category, standard rifles
and shotguns able to be purchased from sporting goods and firearms retailer
by a licence holder.




e 30 Oct 2024: Holding firearms offenders to account: the licence holder
admitted travelling from his Tauranga home to two Gun City stores in
Auckland where he paid almost $11,000 in cash for five Alfa Carbines in
June 2022

Between 1983 and 24 June 2023 there was no statutory requirement of standard (A
category) firearms licence holders to record details of the firearms in their possession or
details about private sales they might make. The legislative gap was the primary enabler
for diversion and created a defence against charges for any firearm they sold or supplied
unlawfully. Data about diversion over this period is limited as most firearms seized are
used as an enabler of other criminal offending. This means that Police investigation and
recording historically focused on the main offence, with use of the illegally held firearm
considered a possible aggravating factor as is demonstrated with table 3 below.

Table 3 below shows the number of individuals the Retail Arms Diversion team (RFD)
identified as potentially diverting firearms that were referred to Te Tari Pureke
Compliance team, and number of these Leads identified by RFD and the Firearms
Investigations Team (FIT) as at 23 May 2025.

(Individuals that have been identified as potentially diverting firearms are referred to as
“Leads”.)

The Leads referred to the Te Tari Pireke Compliance team were identified as potentially
in breach of their firearms licences condition/s.

Table 3: Number of Leads referred by RFD to Te Tari Pireke Compliance team and the
number of leads identified by RFD and FIT as at 23 May 2025

Leads referred to RFD and FIT

Te Tari Pareke Leads
Compliance team
43 208

In addition, please see the attached document “Ministers Arms Advisory Group — Police
and NOCG [the National Organised Crime Group] Firearms Investigations and
intelligence” which provides information and case studies relating to FIT.

Some information has been withheld under the following sections of the OIA:

e s9(2)(a) to protect the privacy of natural persons including that of deceased
natural persons.
e s9(2)(b) to protect information where the making of the information would —
i. would disclose a trade secret, or,
ii. Would likely unreasonably prejudice the commercial position of the
person who supplied or who is the subject of the information.

19. Please provide data/information on the number of incidents of firearms diversion
detected prior to and since the introduction of the Firearms Registry to show
whether this activity has increased, decreased or remained the same.

| refer you to my response for question 18 (above).



Please see table 4 below that shows the total number of leads prior to, and post the
Registry (from 24 June 2024), broken down by the number of RFD leads, the number of
FIT leads, total leads prior to the Registry and total leads identified since the Registry, as
at 23 May 2025.

Table 4: Number of leads prior to and post the Firearms Registry broken down by
number of RFD leads, number of FIT leads, total leads prior to the Registry and
Total leads identified since the Registry as at 23 May 2025

RFD Leads prior to FIT leads prior to Total leads prior to Total leads

Registry formed 24 Registry formed 24 Registry identified since

June 2023 June 2023 Registry 24 June
2023

137 12 149 59

Police is working closely with the firearms industry, particularly dealers, to address the
issue of Retail Firearms Diversion, which is when a firearms licence holder on-sells
firearms they have purchased from firearms dealers to gangs.

The introduction of the Registry, and associated recording of firearms ownership, now
inhibits the ability of licence holders to divert firearms after they have purchased and
registered a firearm. A sale being recorded by the licenced dealer creates visibility of that
firearm and firearms licence holder is then required to register ownership. This prevents
the ability to on-sell firearms to unlicenced persons undetected.

Prior to the Firearms Registry, diversions were identified by Police Districts, while most
leads had been identified from dealership data logs. (In this instance, dealership data
logs refers to all the dealership logs/data that firearms dealers provided to Police since
RFD/FIT were created.)

The other elements include leads that in the first instance were identified via another
method/database such as referrals by external / internal agencies, or individuals coming
to Police attention via offending (suspicious behaviour) and a subsequent investigation
during which firearm/s were discovered (see my response to question 18).

20. Please provide data/information/case studies relating to any stocktake by Te Tari
Puareke or Police on firearms held in police stations, specifically where firearm
serial numbers were either traced back through the Firearms Registry or where
there was an absence of serial number, or attempts had been made to remove a
serial number from the firearm.

In June 2024 Te Tari Pireke conducted a stocktake of all 7,189 firearms held in Police
stations that have an appropriate level of security and processed to store non-Police
firearms medium to long term (31 armouries). This included both seized and surrendered
firearms. Of these 69.3 percent of firearms contained a serial number, 28.1 percent had
no visible' serial number and 2.53 percent had had their serial numbers removed.

Of the firearms with serial numbers, 675 (13.5 percent) were traced back to the original
purchase from a licenced dealer using five years of retail firearms transaction records
collected and collated since 2021.

1 On some models the serial number is located under the sight so the serial number is impossible to see without
removing the sight



You have the right to ask the Ombudsman to review this decision if you are not satisfied
with the response to your request. Information about how to make a complaint is
available at: www.ombudsman.parliament.nz.

For your information, Police has developed a process for proactive release of information,
so the anonymised response to your request may be publicly released on the New
Zealand Police website.

Naku noa, na

Matt Boddy
Director Service Delivery
Te Tari Pureke | Firearms Safety Authority






























On August 24th, we hosted our annual Professional
Development Day, marking the first time all of our
instructors gathered together in one room rather than in
regional meetings. This provided an excellent opportunity
for networking and the exchange of ideas.

We were pleased to have Te Tari Pureke join us to share
valuable insights and collect feedback from our instructors
on the future direction of the Firearm Safety Course.
Additionally, SEIBIEEEIR from The Institute of Management
New Zealand led a session on innovative delivery
methods, ensuring that our team remains energized and
aligned with best practices.

It was a very well received day with lots of positive
feedback from our team.

We are preparing for 2025 dates to get out to our team
now to ensure we have another great turnout.












In Q4 we delivered 128 courses.
Total Attendees: 1573

Attendees who achieved a
pass in the theory test: 1504

Attendees who achieved a
pass in the practical session:
1565

We sat at 93.3% of capacity over
the quarter.



In 2023/24 we delivered
534 courses.

Total Attendees: 6743 (from total
bookings of 7122, so 379 on the day
absences)

Attendees who achieved a
pass in the theory test: 6464

Attendees who achieved a
pass in the practical session:
6707

We sat at 92% of capacity over
the year.


















Q2 October/November/December 2023

In Q2 we delivered 132 courses.

o December is always quieter due to losing two weekends to
Christmas/New Years holidays.

o For comparison we delivered 129 last year for the same
quarter, and in Q1 this year we delivered 158.

» Total Attendees: 1683

« Attendees who achieved a pass in the
theory test: 1543

« Attendees who achieved a pass in the
practical session: 1597

« We sat at 87.5% of capacity over the quarter.
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